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I want to begin as I have each of my four preceding budget messages by thanking you Mr. President, and all the members of the Town Council for the spirit of partnership and common purpose with which we have continued to address the many issues we face.  

I stand before you with my fifth budget proposal.  A budget is the financial articulation of the values we promote as a community.  The generous provision of resources for education, public safety, public works and other services to our citizens is a statement of values from which we, as a community, can all derive a sense of pride.

We have persevered through some of the most difficult financial times our Commonwealth and our country have ever seen.  Working together we kept our community on the right course and have not wavered from doing what was best for Braintree.  
In short, because we have acted for the long term, our financial stewardship has generated a higher bond rating and generated strong financial results. 
As you all recall, in our first budget of the new government – FY09, we cut our cost by nearly a million dollars through a series of steps that reduced our workforce, reorganized our governmental structures and instituted tighter management controls.
We need only look to last year to see how our fiscal prudence has yielded results that can be used this year.  We ended fiscal year 2011 by retiring a $1.2 million snow deficit.  That was a product of our 2010 harsh winter.  The fact that we did not postpone paying off our debt, coupled with the mild winter this year provided additional revenue to fund and sustain some modest yet significant initiatives.  For example, we can now increase our recycling efforts and purchase additional blue barrels to distribute to other Braintree neighborhoods.  By increasing our recycling efforts we will reduce our trash costs so that one efficiency will yield another.

In a time when bond rating agencies are placing a negative outlook over the entire government bond market, including U.S. treasury bonds, Braintree continues to improve its financial status.  In fact, since 2008 we have more than tripled our reserves from $4 million of our budget to $12.4 million.  Through the growth allowed by Proposition 2 ½, increased local aid from the state, an anticipated $900,000 in revenue from new growth attributable to economic redevelopment such as the new Hyatt Hotel and the redevelopment of the old Circuit City building and an increase in local receipts above projections, our town budget will grow by approximately $4.8 million.

In terms of our budget priorities, half of all new revenue will be provided to our schools.  Thus, we will remain consistent in making education our priority.  Our school budget will increase by $2.4 million in fiscal year 2013, providing funding to manage our growing school enrollment and support the expansion of all-day kindergarten while retaining nine positions previous funded by federal stimulus funds and adding nine (9) new teacher positions.  This $2.4 million increase represents the largest increase in school spending in ten years resulting in an overall school budget of $51.7 million.

We will also continue to prioritize public safety.  We will increase uniformed police personnel to 75 and put more officers on the street through the full implementation of the civilian dispatcher program.  We will fill vacancies caused by retirements in both the police and fire departments and increase funding for overtime in both budgets.  Funding is also provided for an infusion of new equipment including a new aerial platform truck, police and fire command vehicles, cruisers, radios air packs and gear.  Our police headquarters recently completed a million dollar renovation and our East Braintree fire station will see a facelift this year.  We further propose modest increases in the Elder Affairs budget to allow the town to provide its share of a matching grant of the purchase of a new van.  We will also increase our summer recreational programs and events and town celebrations budgets.  I feel it is important that we make these upgrades as these public dollars create a positive environment for public pride in our town.  
Moreover, through our capital budget we will begin a 2 year $300k Parks Improvement Plan in each of our 12 neighborhood parks.  Our upgrades at Sunset Lake are now in place creating a new and improved family venue at Sunset this year and we hope to build the splash pad at East Braintree’s Watson Park once the attempts to block it by an abutter are resolved.  

We will fund the next phase in our 100 Roads program and purchase new trucks, a street sweeper and other equipment for our DPW.  And despite the mildest winter in decades, we will put more money aside for snow removal, lowering the risk that we would carry snow debt into an ensuing fiscal year.  In addition, we will fund all of our collective bargaining agreements as negotiated.
We are able to do these things in part through the savings we have reaped by controlling our health insurance costs.  Our employees will see stable co-payments and a modest premium increase of 4%, keeping our costs low and our quality high.  The willingness of Braintree’s government and its employees to find common sense solutions to the health insurance problem saved jobs and continues to serve taxpayers well.  In short, through our collective bargaining process with each union we have managed our health care costs with no impact to the quality of care.  By controlling our health care costs we have helped maintain our control over the future of our town.

The budget I place before you balances the need to save for the future but also to expand and improve our services and our infrastructure.  We provide a reserve of dollars to mitigate the potential impact of a midyear reduction in local aid which we have seen in the past.  We will also call for an adjustment of our water rates which were last changed in 2007.  This increase will cost the average family less than $100 a year but will allow us to fund the costs of maintaining a safe, clean and efficient water supply.  The decision to build a new plant as a regional facility with Randolph and Holbrook remains in discussion.  


But make no mistake, we will not use our improved fiscal condition as an excuse not to be efficient.  We will continue to remain focused in our financial management and look for ways to save and conserve.  An example of which is to expand our online services to include permitting such as yard sales and potentially building permits.


Suffice it to say, we will continue to be innovative and set high goals for our town because as John F. Kennedy noted setting high goals “serves to organize and measure the best of our energies and skills.”


Over the past year, we have repeatedly witnessed the commitment and pride of our town’s workforce.  Whether it was clearing debris and restoring power in Tropical Storm Irene, battling smoke and flames to save lives of the elderly residents of Grove Manor, talking a despondent person down from a high tension tower or returning a wedding ring found in a storm drain to its appreciative owner, our public safety, public works and inspectional services answered the call.  Their efforts are a point of pride.  And I thank each one for their individual effort that have collectively made a us a professional and prepared service organization on behalf of our towns people.


In offering this budget blue print for the coming year, I offer some words of caution as well.  As proud as I am with this budget, in the coming year, we will face difficulties and unforeseen challenges we cannot now predict.  Yet we will meet them with an optimism and energy fueled by our past successes.  I remain confident that the times are changing for the better and we are better equipped than ever to take full advantage of them and to act in the best interest of Braintree.
PAGE  
1

