Community Preservation Committee

Agenda
September 19, 2011
7:30 PM
Johnson Chambers - Town Hall

CPA Applications for funding:

7:30-7:45PM Union School/American Legion Building (Al Varraso)
Review and discussion of latest procurement results

7:45-8:15PM First Congregational Church (R. Durham)
Review of revised materials submitted

8:15-8:30 PM Old Thayer Library — Architectural Services
New request submitted 9/6/11

New & Old Business:

Review of K&P historic preservation restriction

[ ]

e List of Applications received 9/6 deadline - scheduling

e Completion of the BHS Mural project

e Update on Highland School project

e Admin FY12 - Invoices (CPA Coalition amount & K/P amount)
e Accounting projects & invoicing (Highland, BHA & DPW)

e Other

Administrative Matters:

e Monthly Finance Report
e Fall Meeting Schedule — revisions to date and location
e Acceptance of Minutes: 4/25/11 & 6/20/11

Next CPA Meeting: October 17, 2011





