Community Preservation Committee

Agenda
July 9, 2012
7:30 PM
Johnson Chambers - Town Hall

New Business:
e Reorganization

e Discussion and Action re: completed projects to returning fund

Town Hall Master Plan Elm Street Cemetery
Sunset Lake Drainage and Fence Highland Playground Project
Daugherty Gym

e Old Thayer Library — MPPF Grant — discussion re: funding
e Application Packet and Process — Review and discussion

e Historic Preservation Restriction — discussion

Old Business:

e Update on projects:  Old Thayer Library (South Chimney)
Gallivan House (Town Council & Ways/Means — 8/14/12)

Administrative Matters:
e Monthly Finance Report
e Acceptance of Minutes 3/12/12 (if done) and 6/11/12





