Community Preservation Committee

Agenda
THURSDAY - May 14, 2015
7:30 PM
Fletcher Hall - Town Hall

New Business:

e CPA Application: Great Pond Dam- Fish Ladder Project (K. Phelan)

Old Business:
e Member as Recording Secretary Discussion
e Civil War Statue — Vote to return funds to Historical Preservation Fund
e Gallivan House Update/discussion
e Update on the EIm Street Cemetery
e Project Updates
e Other

Administrative:

e Monthly financial reports
e Minutes 4/13/15

Next CPA Meeting — June 8, 2015






