Community Preservation Committee

Agenda
August 24, 2015
7:30 PM
Johnson Chambers - Town Hall

Introduction: Kevin Bears — new Conservation Commission Appointee to CPC

New Business:

e Highland Playground and Recreation Center CPA projects
Restriction
Return Funds

CPC signage policy — Short & Long term

CPA Application: Great Pond Dam - Fish Ladder Project - vote

Elm Street Cemetery — remaining work

ADA Exterior Project OTL & Town Hall

Appraisal for 74/90 Pond Street — Administrative funds

Old Business:

e Gallivan House Historic Restriction status
e Other

Administrative:

e Monthly financial reports

Next CPA Meeting — September 21, 2015






