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Summary 
The preliminary recommenda�ons for the Wood Road District have been cra�ed through a mul�-faceted 
approach involving the Community Survey, Exis�ng Condi�ons Report, Core Team mee�ngs, Focus Groups, 
and a Community Workshop. This collabora�ve process ensured that the voices and concerns of the 
community were at the forefront of every strategic decision. Below is a summary of the recommenda�ons 
and the processes that shaped them. 

Recommenda�ons 
Zoning & Development 

1. Analyze and Update Zoning Regula�ons 
o This strategy involves a thorough review and amendment of the exis�ng zoning 

regula�ons to beter support developments that combine retail, commercial, and 
recrea�onal spaces within the Wood Road District. The goal is to introduce flexible zoning 
policies that can adapt to emerging trends and community needs. The review process will 
also focus on iden�fying and elimina�ng outdated or overly restric�ve provisions that may 
hinder development. 

o Actors Involved: The Planning Board, Planning Department, Legal Advisors, and Planning 
and Community Development Staff will lead this effort. 

o Resources Required: Legal and planning consultants will be necessary to guide the review 
and amendment process. 

o Timeline: The strategy is expected to take 6-12 months to complete. 

o Performance Metrics: Success will be measured by the adop�on of updated zoning 
regula�ons by the town, ensuring they align with the community’s vision for a mixed-use, 
vibrant district. 

o Priority: This is a high-priority ini�a�ve, as it sets the founda�onal framework for all 
subsequent developments within the district. 

2. Introduce an Overlay Business District 
o This strategy aims to streamline the zoning process by proposing amendments and 

establishing an overlay business district. The overlay district will facilitate flexible and 
modern development within the Wood Road area, accommoda�ng a mix of retail, 
commercial, and recrea�onal spaces. The overlay will offer a simplified regulatory 
environment, enabling quicker approvals for developments that meet the district's vision. 

o Actors Involved: The Planning Department, local businesses, the Wood Road District 
Group, and the Planning and Community Development team are key actors. 

o Resources Required: Public hearings and legal dra�ing resources will be essen�al to 
crea�ng and implemen�ng the overlay district. 

o Timeline: The strategy will be executed over 6-12 months. 

Commented [CM1]: Examining Base Zoning Regula�ons 
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o Performance Metrics: The main measure of success will be the approval and 
implementa�on of the overlay district, which will pave the way for more dynamic and 
flexible developments. 

o Priority: This is a high-priority strategy, crucial for enabling diverse and adaptable 
developments in the district. 

3. Incen�vize Development 
o This strategy focuses on crea�ng economic incen�ves to atract developers to invest in 

the Wood Road District. By offering tax abatements, grants, and other financial incen�ves, 
the strategy seeks to ensure that development projects align with the community's needs 
and visions. The incen�ves will be designed to encourage investments in areas such as 
retail, commercial, and recrea�onal spaces, suppor�ng the district’s overall revitaliza�on 
goals. 

o Actors Involved: Local government, developers, the Wood Road District Group, and the 
Planning and Community Development team will be responsible for this strategy. 

o Resources Required: Economic incen�ves, including tax abatements, grants, and 
developer agreements, will be essen�al to atract and secure investments. 

o Timeline: This is an ongoing ini�a�ve, designed to adapt to and atract various 
development projects over �me. 

o Performance Metrics: The success of this strategy will be measured by the number of 
development projects ini�ated within the district. 

o Priority: This strategy holds medium priority, suppor�ng the overall economic growth of 
the district but dependent on the successful implementa�on of founda�onal zoning 
regula�ons. 

4. Flexible Development 
o This strategy encourages the development of spaces that are flexible in their use, 

par�cularly those that include ameni�es like restaurants, stores, and the poten�al for 
ver�cal growth. The goal is to create a zoning environment that allows developers to 
op�mize the use of available space, accommoda�ng a variety of uses that can evolve over 
�me. This approach supports the crea�on of a vibrant, adaptable district that can respond 
to changing market demands and community needs. 

o Actors Involved: Urban planners, architects, developers, the Wood Road District Group, 
and the Commission on Disabili�es are the primary actors in this strategy. 

o Resources Required: Architectural design consulta�ons and the establishment of flexible 
zoning guidelines will be necessary. 

o Timeline: The strategy will be implemented over 12-24 months. 
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o Performance Metrics: The effec�veness of this strategy will be measured by the increased 
u�liza�on of space and the approval of flexible development designs that meet the 
community's needs. 

o Priority: This strategy is of medium priority, aimed at op�mizing space usage while 
allowing for diverse development op�ons. 

Infrastructure, Accessibility & Open Space 
1. Promote Traffic Improvements 

o This strategy focuses on collabora�ng with state and private partnerships to analyze and 
improve current traffic paterns within the Wood Road District. The objec�ve is to iden�fy 
and implement solu�ons that alleviate conges�on and improve the overall traffic flow in 
the area, making it more accessible and safer for both residents and businesses. 

o Actors Involved: MassDOT, the Traffic Division, Braintree Police Department, and Public 
Works will be the key players. 

o Resources Required: Traffic analysis and infrastructure funds are cri�cal resources needed 
to carry out this strategy. 

o Timeline: The implementa�on of this strategy is expected to take 12-24 months. 

o Performance Metrics: Success will be measured by a no�ceable reduc�on in conges�on 
and improvements in traffic flow. 

o Priority: This is a high-priority strategy, essen�al for ensuring that the infrastructure can 
support the district’s growth. 

2. Promote Public Transporta�on 
o This strategy aims to enhance public transporta�on op�ons within the Wood Road District 

by collabora�ng with local transit authori�es. It includes plans to introduce shutle 
services that connect the district to nearby train sta�ons, making it easier for residents 
and visitors to access the area without relying on personal vehicles. The strategy supports 
a reduc�on in traffic conges�on and promotes sustainable transporta�on op�ons. 

o Actors Involved: The MBTA, Wood Road District Group, local businesses, and the 
Commission on Disabili�es are involved in this effort. 

o Resources Required: Public transit funding, shutle service contracts, and transit planning 
resources are necessary to execute this strategy. 

o Timeline: The strategy will be carried out over 12-24 months. 

o Performance Metrics: The success of this strategy will be indicated by increased public 
transit usage and a reduc�on in car dependency. 

o Priority: This is a medium-priority strategy, focusing on improving accessibility and 
reducing traffic through enhanced public transporta�on. 

Commented [CM2]: Implemen�ng TDM Prac�ces on new 
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3. Shared Parking Solu�ons 
o This strategy explores the possibility of shared parking solu�ons to maximize space 

u�liza�on and improve access within the Wood Road District. The plan could involve 
crea�ng central parking facili�es that serve mul�ple businesses, reducing the need for 
individual parking lots and freeing up space for other uses. This approach supports 
efficient land use and enhances the overall accessibility of the district. 

o Actors Involved: Local businesses, real estate developers, and the Wood Road District 
Group will collaborate on this ini�a�ve. 

o Resources Required: A feasibility study and funding for the development of central 
parking facili�es will be needed. 

o Timeline: The strategy will be implemented over 12-18 months. 

o Performance Metrics: Success will be measured by the successful implementa�on of 
shared parking facili�es that effec�vely serve the district. 

o Priority: This strategy is of low priority, focusing on op�mizing parking efficiency but 
considered less cri�cal than other infrastructure projects. 

4. Develop Parks and Pathways 
o This strategy seeks to enhance the Wood Road District’s recrea�onal appeal by developing 

parks and pedestrian pathways. The goal is to leverage natural assets like the Blue Hills, 
improving access and connec�vity while providing residents and visitors with more green 
spaces. These developments will contribute to the overall quality of life in the district and 
make it a more atrac�ve place to live and work. 

o Actors Involved: Public Works, Recrea�on & Community Events, the Recrea�on Advisory 
Commission, community-based organiza�ons (e.g., Friends of the Blue Hills), and the 
Wood Road District Group are the key actors. 

o Resources Required: The strategy will require land acquisi�on, funding for park 
development, and environmental assessments. 

o Timeline: The project is expected to take 18-36 months. 

o Performance Metrics: Success will be measured by the increased availability of green 
spaces and improved access to natural assets in the district. 

o Priority: This is a medium-priority strategy, balancing infrastructure improvements with 
the enhancement of recrea�onal spaces. 

Retail & Business Support 
1. Modernize Exis�ng Retail Spaces 

o This strategy involves working with property owners to update and diversify the current 
retail spaces within the Wood Road District. The aim is to make these spaces more 
appealing and accessible, atrac�ng a wider range of businesses and customers. By 

Commented [CM3]: Include Property Owners. Possibel 
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modernizing the retail environment, the district can become a more vibrant and 
economically ac�ve area. 

o Actors Involved: Property owners, the Building Division, retail consultants, the Wood 
Road District Group, and the Commission on Disabili�es will be involved in this effort. 

o Resources Required: Funding for renova�ons and design consulta�ons will be necessary 
to modernize the retail spaces. 

o Timeline: The strategy will be carried out over 12-24 months. 

o Performance Metrics: Success will be measured by the number of modernized retail 
spaces and the resul�ng increase in retail ac�vity. 

o Priority: This is a high-priority strategy, crucial for revitalizing the district’s retail 
environment and suppor�ng economic growth. 

2. Small Business Support Programs 
o This strategy focuses on developing or expanding programs to support local small 

businesses within the Wood Road District. The programs will include grants, low-interest 
loans, and business development services. By fostering partnerships between local 
businesses and community organiza�ons, the strategy aims to strengthen the local 
economy and ensure that small businesses can thrive in the district. 

o Actors Involved: The Chambers of Commerce and the Wood Road District Group will lead 
this ini�a�ve. 

o Resources Required: The strategy will require grants, low-interest loans, and business 
development services to support small businesses. 

o Timeline: This is an ongoing ini�a�ve, designed to con�nually support the growth of small 
businesses in the district. 

o Performance Metrics: The success of this strategy will be measured by the number of 
small businesses supported and the overall economic growth in the district. 

o Priority: This is a medium-priority strategy, essen�al for sustaining the local economy but 
reliant on broader development efforts. 

3. Update Signage Bylaws 
o This strategy aims to revise the exis�ng signage bylaws to allow for more flexibility and 

shared ground signs within the Wood Road District. The objec�ve is to enhance the 
visibility of businesses, making the area more atrac�ve to poten�al tenants. By upda�ng 
the signage bylaws, the district can improve its aesthe�c appeal and ensure that 
businesses are easily iden�fiable. 

o Actors Involved: The Planning Board, Planning and Community Development team, and 
the Wood Road District Group will collaborate on this strategy. 

Commented [CM5]: Move to Zoning? See comment #2 on 
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o Resources Required: Legal dra�ing and public consulta�ons will be necessary to revise 
the signage bylaws. 

o Timeline: The strategy will be implemented over 6-12 months. 

o Performance Metrics: Success will be measured by the adop�on of revised signage bylaws 
and the resul�ng improvement in business visibility. 

o Priority: This is a high-priority strategy, important for enhancing the district’s visual appeal 
and business accessibility. 

Con�nued Engagement & Collabora�on 
1. Forma�on of a District Group 

o This strategy involves crea�ng a Wood Road District group composed of representa�ves 
from businesses, real estate, hotels, municipal staff, and elected officials. The group will 
oversee the implementa�on of development plans, ensure con�nuous community 
engagement, and address any emerging issues collabora�vely. The forma�on of this group 
is essen�al for coordina�ng efforts across different stakeholders and maintaining 
momentum in the district’s revitaliza�on. 

o Actors Involved: Municipal staff, local businesses, real estate developers, and hotels will 
be involved in this effort. 

o Resources Required: The strategy requires mee�ng spaces, coordina�on resources, and 
administra�ve support to facilitate the group’s forma�on and ongoing ac�vi�es. 

o Timeline: This ini�a�ve is expected to take 3-6 months to establish the group. 

o Performance Metrics: Success will be indicated by the forma�on of the district group and 
the regularity of mee�ngs held to coordinate and advance the district’s development. 

o Priority: This is a high-priority ini�a�ve, crucial for ensuring con�nuous engagement and 
the collabora�ve implementa�on of development plans. 

2. Ongoing Feedback 
o This strategy focuses on regularly conduc�ng community mee�ngs to gather ongoing 

feedback from residents, businesses, and other stakeholders in the Wood Road District. 
The goal is to keep the community engaged in the planning process and ensure that the 
development aligns with their needs and expecta�ons. Con�nuous feedback will help to 
adjust plans as necessary and maintain community support throughout the 
implementa�on process. 

o Actors Involved: The Wood Road District Group and municipal staff will lead this effort. 

o Resources Required: Survey tools, public mee�ng spaces, and communica�on channels 
are necessary to gather and analyze feedback. 

o Timeline: This is an ongoing ini�a�ve, designed to maintain an open dialogue with the 
community throughout the development process. 
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o Performance Metrics: The success of this strategy will be measured by the frequency and 
par�cipa�on in community mee�ngs, as well as the responsiveness to feedback. 

o Priority: This is a medium-priority strategy, important for maintaining community 
involvement but dependent on the forma�on of the district group. 

3. Focus Groups and Workshops 
o This strategy involves organizing addi�onal focus groups and workshops to delve deeper 

into specific issues related to the Wood Road District’s development. These sessions will 
provide a pla�orm for stakeholders to collabora�vely develop solu�ons to challenges and 
refine the development plans. The focus groups and workshops will also serve as an 
opportunity to educate the community about the benefits of the proposed developments 
and gather detailed input on key aspects of the project. 

o Actors Involved: The Wood Road District Group and municipal staff will organize and 
facilitate these sessions. 

o Resources Required: Workshop facilita�on, expert speakers, and mee�ng spaces will be 
required to conduct these focus groups and workshops effec�vely. 

o Timeline: This strategy will be implemented over 6-12 months. 

o Performance Metrics: Success will be measured by the number of focus groups conducted 
and the ac�onable outcomes iden�fied during these sessions. 

o Priority: This is a low-priority strategy, useful for addressing specific issues and refining 
plans, but less urgent than broader engagement efforts. 
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