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INTRODUCTIONS
Agenda 

1.	 PROJECT TEAM

2.	 PROJECT SCHEDULE

3.	 EXISTING CONDITIONS - 74 & 90 POND STREET

4.	 REVIEW OF AVAILABLE EXISTING DOCUMENTATION REGARDING BRAINTREE’S HOUSING NEEDS
	» What we’ve found
	» Where else we should look

5.	 STAKEHOLDER’S PERSPECTIVE ON LOCAL HOUSING INITIATIVES THAT ARE WORKING WELL & WHERE GAPS EXIST

6.	 DISCUSSION OF HOW POND STREET HOUSING MAY BE ABLE TO FILL THOSE GAPS
	» Senior Housing
	» Senior Center Services
	» Veteran’s Housing
	» Veteran’s Services

7.	 NEXT STEPS
	» Analyze Housing Opportunities
	» Share Findings & Engage Public
	» Initial Conceptual Design

Goals

	» Collect info on community’s housing needs & resources.

	» Identify any additional documents the team should review.
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PROJECT TEAM

DESIGN TEAM

ARCHITECTURE & PLANNING

LDa Architecture & Interiors

REAL ESTATE ANALYSIS, AFFORDABLE HOUSING DEVELOPMENT, & FINANCE

STRUCTURAL ENGINEERING
RSE Associates

Jennifer McClain, PE
Principal

LANDSCAPE ARCHITECTURE 
Crowley Cottrell
Naomi, RLA, ASLS
Principal & Owner

CIVIL ENGINEERING & SURVEYOR
Nitsch Engineering

Deborah M. Danik, PE, LEED AP BD+C
Director of Civil Engineering

MEP/FP ENGINEERING 

Consulting Engineering 
Scott Sullivan, PE, LEED AP

Principal in Charge

Kimberly Barnett, AIA, LEED AP 
Principal in Charge 

Gillian Baresich 
Snr. Associate, Project Manager 

Kirk & Company Esquire Advisors LLC 
Brett N. Pelletier, CRE, MRA, FRICS 

COO & Real Estate Analyst 
Milton D. Baxter, Esq. 

Principal 

COST CONSULTING 
Ellana, Inc.

Clive Tysoe, MRICS
Sr. Cost Manager

3D BUILDING SCAN
Pointknown

Jim Foster
Owner

CODE CONSULTING 
Code Red Consultants

Jeff Perras, PE
Snr. Project Manager

Sabrina Afrin
Architectural Designer 

BRAINTREE TEAM

DEPARTMENT OF PLANNING & COMMUNITY DEVELOPMENT

Melissa M. SantucciRozzi 
Director 

Connor Murphy 
Assistant Director 

MAYOR’S OFFICE

INSPECTIONAL SERVICES

Russell Forsberg
Inspector of Buildings / Code Compliance 

Officer

Erin V. Joyce 
Mayor 

Kara Nyman
Chief of Staff & 

Director of Operations 

VETERAN SERVICES

Vincent Fountaine
Veteran Service Officer

ELDER AFFAIRS

Sharmila Biswas
Director

FACILITIES

Michael McGourty
Public Works Director
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SCHEDULELEXINGTON AFFORDABLE HOUSING STUDY
Draft Schedule

3/14/2024

JAN

PROPOSED SCHEDULE

1/
29

2/
5

2/
12

2/
19

2/
26

3/
4

3/
11

3/
18

3/
25

4/
1

4/
8

4/
15

4/
22

4/
29

5/
6

5/
13

5/
20

5/
27

6/
3

6/
10

6/
17

6/
24

11 wks 1/29/24 - 4/15/24
11

22

22AA

33

44

11 wks 4/15/24 - 7/1/24
11

22

33

44

22 wks 1/29/24 - 7/1/24

Identify key stakeholders and relevant ongoing Town initiatives. Confirm project schedule and deliverables.

DURATION DATE RANGE

TTOOWWNN  OOFF  BBRRAAIINNTTRREEEE  AAFFFFOORRDDAABBLLEE  HHOOUUSSIINNGG  SSTTUUDDYY FEB MAR APR MAY JUN

PHASE 1: Information Gathering
PPrroojjeecctt  KKiicckk--ooffff::  UUnnddeerrssttaanndd  PPrroojjeecctt  GGooaallss  &&  CCoolllleecctt  RReelleevvaanntt  DDooccuummeennttss
Meet with Mayor & Town Staff to understand study goals. (virtual meeting)

Collect & review existing building, site & regulatory documents
AAsssseessssmmeenntt::  VViissiitt  SSiittee  &&  SSuummmmaarriizzee  CCoonnddiittiioonnss
Meet on site to perform visual exploration of the existing buildings & site. (in-person meeting)
Assess the findings to identify existing conditions which may impact housing feasibility and construction costs. 
AAsssseessssmmeenntt::  CCrreeaattee  MMeeaassuurreedd  DDrraawwiinnggss
Create measured base drawings for buildings and site.

Public meeting to share initial findings & elicit feedback. (virtual meeting)

FFeeaassiibbiilliittyy  AAnnaallyyssiiss::  HHoouussiinngg  OOppppoorrttuunniittiieess  &&  MMaarrkkeett  CCoonnddiittiioonnss
Meet with the Town's affordable housing organizations/advocates to collect info on community's housing needs and resources. (virtual 
Analyze Housing Opportunities for the building & site
Analyze market conditions & funding opportunities
SSuummmmaarryy  ooff  OOppppoorrttuunniittiieess::  SShhaarree  FFiinnddiinnggss  &&  EEnnggaaggee  PPuubblliicc
Meet with Town project team (virtual meeting)

Online polls and options for additional public feedback.
PHASE 2: Conceptual Design & 

IInniittiiaall  CCoonncceeppttuuaall  DDeessiiggnn
Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.

Meet with Town project team to review conceptual design report.(virtual meeting)

Meet with Town project team to review conceptual design report.(virtual meeting)
FFiinnaall  CCoonncceeppttuuaall  DDeessiiggnn
Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.
Meet with Town project team to review conceptual design report.(virtual meeting)
FFiinnaanncciiaall  FFeeaassiibbiilliittyy  ooff  DDeessiiggnn
Construction cost estimate for buildings & site
Proforma
FFiinnaall  RReeppoorrtt

OVERALL PROPOSED SCHEDULE
Compiled Study report with deliverables from each task above + executive summary 

LDa Architecture Interiors
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SITE PLAN & EXISTING BUILDINGS

90

74



6

90 POND STREET
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90 POND STREET

BASEMENT PLAN FIRST FLOOR PLAN

SECOND FLOOR PLAN THIRD FLOOR PLAN
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EX-015
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EX-007
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CLOSET

EX-012
CLOSET
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EX-001
STAIR 1
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EX-014
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D C
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.

GENERAL FLOOR PLAN NOTES

UP
DA
TE

EXISTING WALL KEY
EXISTING WALL ASSEMBLY

REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com

As indicated

03-01-2024
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SCALE:  1/8" = 1'-0"1 EXISTING BASEMENT PLAN
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EX-109
HALLWAY

CLOSET
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.

GENERAL FLOOR PLAN NOTES

UP
DA
TE

EXISTING WALL KEY
EXISTING WALL ASSEMBLY

REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com
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SCALE:  1/8" = 1'-0"1 EXISTING FIRST FLOOR PLAN
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.
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EXISTING WALL ASSEMBLY

REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com
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03-01-2024
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SCALE:  1/8" = 1'-0"1 EXISTING SECOND FLOOR PLAN
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.

GENERAL FLOOR PLAN NOTES
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EXISTING WALL ASSEMBLY

REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com

As indicated

03-01-2024
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SCALE:  1/8" = 1'-0"1 EXISTING THIRD FLOOR PLAN
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74 POND STREET
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74 POND STREET

SECOND FLOOR PLANFIRST FLOOR PLAN
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.

GENERAL FLOOR PLAN NOTES
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REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com

As indicated

03/01/2024
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.

GENERAL FLOOR PLAN NOTES

UP
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TE

EXISTING WALL KEY
EXISTING WALL ASSEMBLY

REVISION:

SHEET INFO:

ISSUANCE:

DATE:

SCALE:

DRAWN:

CHECKED:

LDa Architecture & Interiors, LLP
500 Harrison Avenue, Suite 3F
Boston, MA 02118
617 621-1455 fax 617 621-1477
www.LDa-Architects.com

As indicated

03/01/2024
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EXISTING FIRST FLOOR PLAN
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SCALE:  1/8" = 1'-0"1 EXISTING FIRST FLOOR PLAN
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1. IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO REVIEW EXISTING AND 
PROPOSED DIMENSIONS AND ALIGNMENTS AND CONFIRM LOCATIONS AND 
ALIGNMENTS SHOWN CAN BE ACHIEVED. DISCREPANCIES BETWEEN PROPOSED 
ALIGNMENTS AND LOCATIONS AND EXISTING CONDITIONS MUST BE BROUGHT TO THE 
ATTENTION OF THE ARCHITECT PRIOR TO INSTALLATION OF THE WORK. 

2. AS-BUILT DIMENSIONS AND EXISTING CONDITIONS MUST BE FIELD VERIFIED PRIOR TO 
FABRICATION OF CASEWORK, FIXTURES, FURNISHINGS AND EQUIPMENT TO CONFIRM 
FIT AND LOCATIONS AS SHOWN ON THE DRAWINGS OR AS DIRECTED BY THE 
ARCHITECT. DISCREPANCIES MUST BE BROUGHT TO THE ARCHITECTS ATTENTION 
PRIOR TO ORDERING OR FABRICATING.

3. GRID AND GRID DIMENSIONS ARE TO FACE OF FOUNDATION, EXTERIOR FACE OF 
FRAMING OR AS NOTED.

4. EXTERIOR DIMENSIONS ARE TO FACE OF FRAMING AND CENTERLINE OF OPENINGS OR 
AS NOTED.

5. INTERIOR DIMENSIONS ARE TO FINISH FACE OF WALL BOARD FINISH, FINISH EDGE, 
FINISH OPENING, CENTERLINE OF OPENING AND CENTERLINE OF FIXTURES OR AS 
NOTED.

6. PROVIDE ROUGH OPENINGS PER WINDOW AND DOOR MANUFACTURER 
RECOMMENDATIONS UNLESS NOTED OR DETAILED OTHERWISE.
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Braintree is a suburban community just south 
of Boston, covering 14.56 square miles and 
housing 39,143 residents. It’s situated near the 
southern end of Interstate 93 and is bisected by 
State Route 3. The Red Line’s southern terminus, 
Braintree Station, offers transit connections 
to Boston, Quincy, and Cambridge. The Town 
has commuter rail stops for access to Boston 
and nearby regions. Braintree borders Quincy, 
Randolph, Holbrook, and Weymouth.

Braintree’s development was driven by its 
proximity to Boston, with the arrival of the 
railroad in the mid-1800s sparking suburban 
growth. Despite being a mature suburb, 
it benefits from close ties to the Boston 
metropolitan area, attracting commuters.

Key activity hubs include South Braintree 
Square, Braintree Square, and the Braintree/
Weymouth Landing area, offering walkable 
spaces with diverse uses.

Approximately 58.1 percent of Braintree’s 
land is used for residential, commercial, 
industrial, and institutional purposes, 
showing little change over the years. Open 
space, making up over 22 percent of the 
land, is mostly protected from development. 
The Residence C zoning district, which 
represents only 2 percent of Braintree’s 
land, is the only one that allows for 
apartment buildings and two-family homes 
by right. Single-family homes are allowed 
in about 47 percent of the land and form 
around 64 percent of the housing stock.

Braintree’s Zoning Bylaw has seen multiple 
amendments since 1987. Almost every 
section of the Bylaw has been altered at 
least once, resulting in a lack of clarity 
that can make interpretation challenging. 
Additionally, several properties span 
multiple zoning districts, creating issues for 
property owners and discouraging property 
improvements.

Braintree’s population is projected to reach 
between 42,000 and 50,000 residents 
by 2040. Population growth from 2010 
to 2020 outpaced housing unit growth, 
with a 9.51 percent increase in population 
compared to a 5.42 percent increase in 
housing units, according to the Census 
2020.

The percentage of Black, Indigenous and 
People of Color (BIPOC) populations has 
doubled from 15 percent in 2010 to nearly 
30 percent in 2020, driven mainly by an 
increase in the Asian population. Around 
23 percent of Braintree residents speak a 
language other than English at home, with 
Chinese and Vietnamese being the most 
common.

Most of Braintree’s housing (64 percent) 
is single-family detached units, and about 
74 percent of housing units are owner-
occupied. However, there’s a mismatch 
between hosehold size and the number of 
bedrooms available. While 56 percent of 
households have one or two members, only 
12 percent of housing units are studios or 
one-bedroom, and 25 percent are studio, 
one-, or two-bedroom units.

Median household income in Braintree 
has risen by 7.41 percent since 2000. 
Average residents could afford to purchase 
a $405,300 home, but the median home 
sales price in 2020 was $615,250. Seventy-
three percent of low- and moderate-income 
households are considered cost-burdened, 
paying more than 30 percent of their income 
on housing, which is not unique to Braintree 
and is common throughout the Boston area.

Despite the fastest-growing population 
group is the 65-74 age group, there are 
young people coming to Braintree which is 
making the population wealthier and more 
educated. In addition, an influx of workers 
increases the town’s daytime population by 
over 7,000.

Braintree is strategically positioned to 
benefit from regional economic trends and 
transit-accessible development due to its 
proximity to the Red Line and commuter 
rail. The Town’s relatively low property tax 
rates make it appealing for residents and 
businesses. Braintree has opportunities 
for redevelopment, adaptive reuse, and 
infill development. Industrial lands, office 
parks, and locally-oriented developments 
hold the potential to accommodate growth 
and enhance amenities and services for 
residents.
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BRAINSTORMING EXISTING DOCUMENTATION
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between hosehold size and the number of 
bedrooms available. While 56 percent of 
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12 percent of housing units are studios or 
one-bedroom, and 25 percent are studio, 
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Median household income in Braintree 
has risen by 7.41 percent since 2000. 
Average residents could afford to purchase 
a $405,300 home, but the median home 
sales price in 2020 was $615,250. Seventy-
three percent of low- and moderate-income 
households are considered cost-burdened, 
paying more than 30 percent of their income 
on housing, which is not unique to Braintree 
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young people coming to Braintree which is 
making the population wealthier and more 
educated. In addition, an influx of workers 
increases the town’s daytime population by 
over 7,000.
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The land upon which Braintree is located was 
previously inhabited by indigenous groups 
such as the Massachusett, Wampanoag, 
Pokanoket, and Pawtucket nations. The Town 
has fourteen historic buildings that exhibit 
local history and preserve artifacts.

Braintree was founded in 1625 and 
incorporated in 1640. Immediately, it 
was established as a mill town, farming 
community, and industrial hub during the 
18th and 19th centuries. In addition, the 
Town has been the birthplace of John Adams, 
second President of the US, and John Quincy 
Adams, sixth President of the US.

The Braintree Town Center Historic District, 
established in 1980, encompasses and 
safeguards 19 historical structures regulated  
by the Historical Commission. The Blue Hills 
Reservation Parkways, designed in the 1890s 
to access the Blue Hills Reservation, is a 
National Register Historic District partially 
within Braintree.

The Braintree Historical Society is also part 
of the historic district with six structures in 
its campus, including the 1720 house where 
General Sylvanus Thayer, the “Father of West 
Point”, was born.

Cultural enrichment is promoted by the 
Braintree Cultural Council and Braintree 
Community Arts Center through funding 
raised by the Community Preservation Act, 
adopted in 2002.

Braintree’s town-owned buildings are 
aging, requiring future upgrades or 
replacements, and several departments 
have expressed this need. The Town needs 
more comprehensive facility assessments 
for building maintenance planning aligned 
with a five-year capital plan.

In 2018, East Middle School underwent 
renovations to add a new wing and in 2023, 
the brand new state of the art South Middle 
School opened. However, most educational 
buildings are outdated and in need of 
modernization and newer technologies.

Despite the Department of Veterans 
Services provides assistance for senior 
veterans, the growing population of 
older adults poses space, staffing, and 
funding challenges for the Department of 
Elder Affairs. Housing costs and limited 
transportation options affect the quality of 
life for older adults and veterans. Also, the 
Police Department requires a new facility 
and the Department of Public Works needs 
a modernized facility.

Braintree Electric Light Department (BELD) 
provides an excellent service to the Town, 
particularly related to IT services.

Braintree has about 25 percent of its total 
land dedicated to protected open spaces. 
The Cranberry Pond Conservation Area 
holds significant environmental importance 
as an Area of Critical Environmental 
Concern, Priority Habitat of Rare Species, 
Critical Natural Landscape, and Core 
Natural Habitat. In addition, other important 
open spaces are Pond Meadow Park, Town 
Forest, Monatiquot River, Eaton’s Pond, 
Sunset Lake, and Blue Hills Reservation.

Drinking water in Braintree is sourced 
from various reservoirs, but while there’s 
adequate water for additional development, 
some non-essential water uses are 
restricted.

Sports, including baseball and hockey, 
are strong aspects of Braintree’s identity. 
The Braintree Parks and Recreation 
Department provides diverse programs, 
ranging from art classes to sports clinics 
and group trips. Despite having many 
playgrounds for children, limited on-
site parking and inadequate bicycle and 
pedestrian infrastructure make alternative 
transportation challenging and unsafe.

Braintree currently has 150 miles of roads, 
with 64 percent of those classified as small 
local roads meant for local access and lower 
traffic volumes. The Town operates half of 
its traffic signals and related equipment on 
the local road network. Most people who 
are employed in Braintree live outside of the 
Town (90 percent), and most residents work 
outside of Braintree (87.4 percent).

Nearly 70 percent of Braintree residents 
commute to work by driving alone or 
carpooling. Housing and transportation 
costs consume around 48 percent of the 
average resident’s income, surpassing 
affordability thresholds.

Braintree Station’s Red Line saw an average 
of 3,512 daily boardings in 2019. Though 
ridership dropped to 1,202 boarding during 
the COVID-19 pandemic (a 66 percent 
decrease), it has since partially rebounded 
to 1,483 boardings showing a 23 percent 
increase between 2020 and 2022.

In the coming years and decades, 
Braintree will face challenges due to 
rising temperatures, sea levels, increased 
precipitation, and more frequent 
extreme weather events. Braintree’s local 
greenhouse gas emissions stem from factors 
including the electricity plant, gas leaks, 
and heavy highway traffic, particularly in 
areas populated by low-income and BIPOC 
communities.

Braintree is proactive in planning, with a 
semi-regularly updated Hazard Mitigation 
Plan. It achieved Green Community 
designation in 2021, it follows a Complete 
Streets Policy and Prioritization Plan, and 
has a 2020 Energy Reduction Plan.
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Theme Vision

In 2033, Braintree will have a reasonable supply of diverse 
housing, including affordable housing options, that are compatibly 
scaled and well-designed to harmonize with the context of 
the surrounding neighborhood. The Town has carefully and 
strategically established growth policies that preserve, protect, and 
improve existing residential neighborhoods.

Goal 1

Protecting 
Neighborhoods and 
Enhance Community 
Engagement

Goal 3

Locations Accessible to 
Transit

Goal 2

Diverse Housing 
Options

Goal 4

Maintain State’s Current 
Housing Goals
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DISCUSSION
1.	 REVIEW OF AVAILABLE EXISTING DOCUMENTATION REGARDING BRAINTREE’S HOUSING NEEDS

	» What we’ve found
	» Where else we should look

2.	 STAKEHOLDER’S PERSPECTIVE ON LOCAL HOUSING INITIATIVES THAT ARE WORKING WELL & WHERE GAPS EXIST

3.	 DISCUSSION OF HOW POND STREET HOUSING MAY BE ABLE TO FILL THOSE GAPS
	» Senior Housing
	» Senior Center Services
	» Veteran’s Housing
	» Veteran’s Services
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NEXT STEPSLEXINGTON AFFORDABLE HOUSING STUDY
Draft Schedule

3/14/2024

JAN

PROPOSED SCHEDULE

1/
29
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5

2/
12
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2/
26

3/
4

3/
11

3/
18

3/
25

4/
1

4/
8

4/
15

4/
22

4/
29

5/
6

5/
13

5/
20

5/
27

6/
3

6/
10

6/
17

6/
24

11 wks 1/29/24 - 4/15/24
11

22

22AA

33

44

11 wks 4/15/24 - 7/1/24
11

22

33

44

22 wks 1/29/24 - 7/1/24

Identify key stakeholders and relevant ongoing Town initiatives. Confirm project schedule and deliverables.

DURATION DATE RANGE

TTOOWWNN  OOFF  BBRRAAIINNTTRREEEE  AAFFFFOORRDDAABBLLEE  HHOOUUSSIINNGG  SSTTUUDDYY FEB MAR APR MAY JUN

PHASE 1: Information Gathering
PPrroojjeecctt  KKiicckk--ooffff::  UUnnddeerrssttaanndd  PPrroojjeecctt  GGooaallss  &&  CCoolllleecctt  RReelleevvaanntt  DDooccuummeennttss
Meet with Mayor & Town Staff to understand study goals. (virtual meeting)

Collect & review existing building, site & regulatory documents
AAsssseessssmmeenntt::  VViissiitt  SSiittee  &&  SSuummmmaarriizzee  CCoonnddiittiioonnss
Meet on site to perform visual exploration of the existing buildings & site. (in-person meeting)
Assess the findings to identify existing conditions which may impact housing feasibility and construction costs. 
AAsssseessssmmeenntt::  CCrreeaattee  MMeeaassuurreedd  DDrraawwiinnggss
Create measured base drawings for buildings and site.

Public meeting to share initial findings & elicit feedback. (virtual meeting)

FFeeaassiibbiilliittyy  AAnnaallyyssiiss::  HHoouussiinngg  OOppppoorrttuunniittiieess  &&  MMaarrkkeett  CCoonnddiittiioonnss
Meet with the Town's affordable housing organizations/advocates to collect info on community's housing needs and resources. (virtual 
Analyze Housing Opportunities for the building & site
Analyze market conditions & funding opportunities
SSuummmmaarryy  ooff  OOppppoorrttuunniittiieess::  SShhaarree  FFiinnddiinnggss  &&  EEnnggaaggee  PPuubblliicc
Meet with Town project team (virtual meeting)

Online polls and options for additional public feedback.
PHASE 2: Conceptual Design & 

IInniittiiaall  CCoonncceeppttuuaall  DDeessiiggnn
Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.

Meet with Town project team to review conceptual design report.(virtual meeting)

Meet with Town project team to review conceptual design report.(virtual meeting)
FFiinnaall  CCoonncceeppttuuaall  DDeessiiggnn
Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.
Meet with Town project team to review conceptual design report.(virtual meeting)
FFiinnaanncciiaall  FFeeaassiibbiilliittyy  ooff  DDeessiiggnn
Construction cost estimate for buildings & site
Proforma
FFiinnaall  RReeppoorrtt

OVERALL PROPOSED SCHEDULE
Compiled Study report with deliverables from each task above + executive summary 

LDa Architecture Interiors


