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» What we’ve found
» Where else we should look

5. STAKEHOLDER’S PERSPECTIVE ON LOCAL HOUSING INITIATIVES THAT ARE WORKING WELL & WHERE GAPS EXIST

» Senior Housing

» Senior Center Services
» Veteran’s Housing

» Veteran’s Services

NEXT STEPS
» Analyze Housing Opportunities
» Share Findings & Engage Public
» Initial Conceptual Design

DISCUSSION OF HOW POND STREET HOUSING MAY BE ABLE TO FILL THOSE GAPS

Goals

»

»

Collect info on community’s housing needs & resources.

Identify any additional documents the team should review.
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SCHEDULE
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PHASE 1: Information Gathering 11 wks 1/29/24 - 4/15/24

1 Project Kick-off: Understand Project Goals & Collect Relevant Documents
Meet with Mayor & Town Staff to understand study goals. (virtual meeting)

Identify key stakeholders and relevant ongoing Town initiatives. Confirm project schedule and deliverables.

Collect & review existing building, site & regulatory documents

2 Assessment: Visit Site & Summarize Conditions

Meet on site to perform visual exploration of the existing buildings & site. (in-person meeting)
Assess the findings to identify existing conditions which may impact housing feasibility and construction costs.

|

2A Assessment: Create Measured Drawings

Create measured base drawings for buildings and site.

3 Feasibility Analysis: Housing Opportunities & Market Conditions

Meet with the Town's affordable housing organizations/advocates to collect info on community's housing needs and resources. (virtual
Analyze Housing Opportunities for the building & site

Analyze market conditions & funding opportunities
4 Summary of Opportunities: Share Findings & Engage Public

Meet with Town project team (virtual meeting)

Public meeting to share initial findings & elicit feedback. (virtual meeting)

Online polls and options for additional public feedback.

PHASE 2: Conceptual Design & | 11 wks 4/15/24 - T7/1/24
1 Initial Conceptual Design

Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.

Meet with Town project team to review conceptual design report.(virtual meeting)

2 Final Conceptual Design

Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.
Meet with Town project team to review conceptual design report.(virtual meeting)

3 Financial Feasibility of Design

Construction cost estimate for buildings & site

Proforma

4 Final Report
Meet with Town project team to review conceptual design report.(virtual meeting)

Compiled Study report with deliverables from each task above + executive summary

OVERALL PROPOSED SCHEDULE |22 wks 1/29/24 - 7/1/24




SITE PLAN & EXISTING BUILDINGS
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LOCUS MAP
APPROX. SCALE: ['= 1200°

S
Zoning: Business, 0SC 4 Q PN
Lot Area: 132,858+ S.F \%"\/
Building Area: 6360+ 9,620+ 15,980+ S.F. Total =, \
Building Area (%) : 15,980+ 132,858 = 12%  70% Allowsd L
Open Space (%): 74,200+ 132,856 =56 % 0% Min. =\
Parking Requirements :
Sec. 803N Offices
2 Spaces per Ea 4 Employees
2 Spaces per Ea. Sep rate Office

10,707 SF + 130 S.F./Person =82+2 = 4/ Spaces
15,364 S.£+130 S.F./Person=18+2 = 59 Spaces
Separate Bldg's 2x2 = 4 Spaces

104 Spaces (Required)

Handicappea - 4 Spaces
105 Spaces (Provided)
Topography € Drainage :
There will be no significant change in the confours or in the amount of
impervious area now on the lot therefor there will be no significant
change in runoff characteristics (peak,total).

Owners: Town of Braintree
Developers : John Hancock Mutual Life Insurance Co.

Architects - Clifford Howard Towne A.IA.
Oscar Padjen Architects Inc.

Plan 1040 Plot 9

Plan 1040 Plot 8

Plan 1023 Plot]
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BRAINSTORMING EXISTING DOCUMENTATION

HOUSING AND
DEMOGRAPHICS

Braintree’s population is projected to reach
between 42,000 and 50,000 residents

by 2040. Population growth from 2010

to 2020 outpaced housing unit growth,
with a 9.51 percent increase in population
compared to a 5.42 percent increase in
housing units, according to the Census
2020.

The percentage of Black, Indigenous and
People of Color (BIPOC) populations has
doubled from 15 percent in 2010 to nearly
30 percent in 2020, driven mainly by an
increase in the Asian population. Around
23 percent of Braintree residents speak a
language other than English at home, with
Chinese and Vietnamese being the most
common.

Most of Braintree’s housing (64 percent)

is single-family detached units, and about
74 percent of housing units are owner-
occupied. However, there’s a mismatch
between hosehold size and the number of
bedrooms available. While 56 percent of
households have one or two members, only
12 percent of housing units are studios or
one-bedroom, and 25 percent are studio,
one-, or two-bedroom units.

Median household income in Braintree

has risen by 7.41 percent since 2000.
Average residents could afford to purchase
a $405,300 home, but the median home
sales price in 2020 was $615,250. Seventy-
three percent of low- and moderate-income
households are considered cost-burdened,
paying more than 30 percent of their incom
on housing, which is not unique to Braintree
and is common throughout the Boston area.

ECONOMIC
DEVELOPMENT

Despite the fastest-growing population
group is the 65-74 age group, there are

young people coming to Braintree which is
making the population wealthier and more
educated. In addition, an influx of workers
increases the town’s daytime population by
over 7,000.

Braintree is strategically positioned to
benefit from regional economic trends and
transit-accessible development due to its
proximity to the Red Line and commuter
rail. The Town'’s relatively low property tax
rates make it appealing for residents and
businesses. Braintree has opportunities
for redevelopment, adaptive reuse, and
infill development. Industrial lands, office
parks, and locally-oriented developments
hold the potential to accommodate growth
and enhance amenities and services for
residents.

BRAINTREE IN CONTEXT -

FACILITIESAND
SERVICES

Braintree's town-owned buildings are
aging, requiring future upgrades or
replacements, and several departments
have expressed this need. The Town needs
more comprehensive facility assessments
for building maintenance planning aligned
with a five-year capital plan.

In 2018, East Middle School underwent
renovations to add a new wing and in 2023,
the brand new state of the art South Middle
School opened. However, most educational
buildings are outdated and in need of
modernization and newer technologies.

Despite the Department of Veterans
Services provides assistance for senior
veterans, the growing population of

older adults poses space, staffing, and
funding challenges for the Department of
Elder Affairs. Housing costs and limited
transportation options affect the quality of
life for older adults and veterans. Also, the
Police Department requires a new facility
and the Department of Public Works needs
amodernized facility.

Braintree Electric Light Department (BELD)
provides an excellent service to the Town,
particularly related to IT services.

BRAINTREE IN CONTEXT -

CHAPTER9

RESIDENTIAL

NEIGHBORHOODS AND
HOUSING OF TIONS

Theme Vision

In 2033, Braintree will have a reasonable supply of diverse
housing, including affordable housing options, that are compatibly
scaled and well-designed to harmonize with the context of

the surrounding neighborhood. The Town has carefully and
strategically established growth policies that preserve, protect, and

improve existing residential neighborhoods.

Goal 1 Goal 2
Protecting Diverse Housing
Neighborhoods and Options
Enhance Community

Engagement

Goal 3 Goal 4

Locations Accessible to Maintain State’s Current

Transit Housing Goals

10



DISCUSSION

1. REVIEW OF AVAILABLE EXISTING DOCUMENTATION REGARDING BRAINTREE’S HOUSING NEEDS
» What we’ve found

» Where else we should look
2. STAKEHOLDER’S PERSPECTIVE ON LOCAL HOUSING INITIATIVES THAT ARE WORKING WELL & WHERE GAPS EXIST

3. DISCUSSION OF HOW POND STREET HOUSING MAY BE ABLE TO FILL THOSE GAPS
» Senior Housing
» Senior Center Services
» Veteran’s Housing
» Veteran’s Services
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NEXT STEPS
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PHASE 1: Information Gathering 11 wks 1/29/24 - 4/15/24

1 Project Kick-off: Understand Project Goals & Collect Relevant Documents
Meet with Mayor & Town Staff to understand study goals. (virtual meeting)

Identify key stakeholders and relevant ongoing Town initiatives. Confirm project schedule and deliverables.

Collect & review existing building, site & regulatory documents

2 Assessment: Visit Site & Summarize Conditions

|

Meet on site to perform visual exploration of the existing buildings & site. (in-person meeting)
Assess the findings to identify existing conditions which may impact housing feasibility and construction costs.

2A Assessment: Create Measured Drawings

Create measured base drawings for buildings and site.

3 Feasibility Analysis: Housing Opportunities & Market Conditions

Meet with the Town's affordable housing organizations/advocates to collect info on community's housing needs and resources. (virtual
Analyze Housing Opportunities for the building & site

Analyze market conditions & funding opportunities

4 Summary of Opportunities: Share Findings & Engage Public
Meet with Town project team (virtual meeting)

Public meeting to share initial findings & elicit feedback. (virtual meeting)

Online polls and options for additional public feedback.

PHASE 2: Conceptual Design & | 11 wks 4/15/24 - T7/1/24

1 Initial Conceptual Design LT _

Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.

Meet with Town project team to review conceptual design report.(virtual meeting)
2 Final Conceptual Design

Identify what housing options w/in existing buildings and/or new construction. Present initial funding options.
Meet with Town project team to review conceptual design report.(virtual meeting)

3 Financial Feasibility of Design
Construction cost estimate for buildings & site

Proforma
4 Final Report
Meet with Town project team to review conceptual design report.(virtual meeting)

Compiled Study report with deliverables from each task above + executive summary

OVERALL PROPOSED SCHEDULE |22 wks 1/29/24 - 7/1/24




